
Appendix 1 
Performance Scrutiny Committee – Place and Corporate   

– Forward Work Programme Update  
 
 

Monday, 19 February 2024 at 2pm 

Topic Information Required / Committee’s Role Invitees 
 
Highways Asset 
Management 
Plan  

 

 
Pre decision scrutiny 
 
The Committee is asked to consider the Draft 
Highway Asset Management Plan 2024 – 
2029 and determine if it wishes to make any 
comments to the Cabinet Member for 
consideration with the Draft Plan 

 
Strategic Director – Environment 
and Sustainability; 
 
Head of Infrastructure; 
 
Team Manager – Assets and 
Planning; 
 
Service Manager – Highways. 
 
 

 
Flood Risk 
Management 
Strategy 

 
Pre decision scrutiny 
 
The Committee is asked to consider the 
Flood Risk Management Strategy and 
determine if it wishes to make any comments 
to the Cabinet Member for 
consideration with the Draft Plan 

 
Strategic Director – Environment 
and Sustainability; 
 
Head of Infrastructure; 
 
Team Manager – Assets and 
Planning; 
 
Service Manager – Highways. 
 
 

 


